PIC: General Mandate 2018  
On 08 Jun 2018, PC3 Investment Joint Stock Company announced the General Mandate 2018 as follows:
Article 1: Approve operation results of 2017, development orientation until 2023 and tasks for 2018 presented in Statement No. 19/ TTr – HDQT dated 30 Mar 2018 of Board of Directors as follows:
a. Operation results of 2017: all activities of the Company comply with the law, Charter of the Company, General Mandate and Board resolution. The Company made lots of efforts and exceeded the plan as follows:

a.1 Dak Pone Hydropower Plant reached electricity generating record of 79.953 million kWh – T​max =  5,711 hours, exceeding 27.13% compared to design; Total revenue before tax reached 83.543 billion dongs; Profit after tax reached 40.724 billion dongs, exceeding 44.64% of the plan; Dividend payment rate was 10% (8.5% higher than the plan assigned by the annual General Meeting of Shareholders); ensure absolute labor safety
a.2 Construction investment: Despite difficulties, the Company completed construction of Da Krong Hydropower Plant No.01, ensuring quality, safety and expenditure, whose H2 powerhouse unit connected the national grid on 30 Jan 2018; the Company submitted documents on Dak Pone Hydropower planning to Ministry of Industry and Trade and Kon Tum People’s Committee for approval as a basis for building B Lake Hydropower Station and heightening A Lake dam; Total basic construction in 2017: 70.801 billion dongs, disbursement: 65.927 billion dongs 

a.3 Corporate governance was constantly improved, enhancing quality, work efficiency and expense savings (a decrease of 8.57% compared to the norm); successfully executing many solutions, innovations, so the labor productivity rose by 49.31% compared to 2016

b. Development plan until 2023: same to Statement No. 19/ TTr - HDQT dated 30 Mar 2018 of Board of Directors 

c. Operation plan 2018

c.1 Operation plan: Total electricity production was estimated at 98.76 million kWh (Dak Pone: 59.83 million kWh and Da Krong 1: 38.93 million kWh), expected dividend payment rate: 8.5%

Unit: million dongs 

	No
	Indicator
	Plan 2018

	
	
	Total
	Dak Pone
	Da Krong 1

	A
	Electricity production activities
	
	
	

	1
	Revenue
	108,531.59
	63,394.69
	45,136.90

	2
	Expense
	64,548.32
	36,250.70
	28,297.62

	3
	Profit (A1 – A2)
	43,983.26
	27,143.99
	16,839.28

	B
	Financial activities and other activities
	
	
	

	1
	Income (deposit yield, other)
	200.00
	200.00
	0.00

	2
	Expense (loan expense, other)
	19,362.79
	52.53
	19,280.26

	3
	Profit (B1 – B2)
	-19,162.79
	117.47
	-19,280.26

	C
	Profit before tax (A3 + B3)
	24,820.47
	27,261.46
	-2,440.99

	D
	Corporate income tax 
	1,463.07
	1,463.07
	0.00

	E
	Profit after tax (C – D)
	23,357.40
	25,798.38
	-2,440.99


c.2 Plan on construction investment
- Totally settle the shortcomings of the construction of project for Da Krong 1 Hydropower and payment in accordance with the law
- Completing documents on adjusted planning of B Lake Hydropower and A Lake dam – Dak Pone heightening; speed up legal documents for construction of B Lake Hydropower Station
- Completing documents on supplement planning and making plan for construction investment in Tan Lap wind power (30MW) to submit authorities for approval
- Exercising documents on company house building
- Plan on 2018 disbursement: expected at 44.818 billion dongs (loan: 33.4 billion dongs, contributed capital: 11.42 billion dongs)

Unit: million dongs 

	Content
	Value

	1. Dak Pone Hydropower Project
	4,750.00

	a. A Lake Hydropower (A Lake dam heightening)
	2,750.00

	b. B Lake Hydropower Station construction
	2,000.00

	2. Da Krong 1 Hydropower Project
	33,400.00

	3. Tan Lap Wind Power Plant
	1,168.00

	4. Huong Son 3 Wind Power Plant
	500.00

	5. Company house (1 +… + 5)
	44,818.00

	In which: - Contributed capital
               - Loan
	11,418.00
33,400.00


2. Approve financial statement 2017 audited by RSM Viet Nam Auditing and Consulting Co., Ltd – Central Branch based on Statement No. 20/ TTr – HDQT dated 30 Mar 2018 of Board of Directors 

3. Approve report of Board of Directors in 2017 on operation results of Board of Directors and members of Board of Directors 

4. Approve report of Supervisory Board in 2017 on operation results of the Company, Board of Directors, General Director; assessment of operation results of Supervisory Board and members of Supervisory Board 

5. Approve authorizing Board of Directors to decide one of two auditing companies: AAC Auditing and Accounting Co., Ltd and RSM Viet Nam Auditing and Consulting Co., Ltd – Central Branch to audit financial statement 2017 based on Statement No. 01/ TTr – BKS dated 08 Mar 2018 of Board of Directors 
6. Approve plan on profit distribution 2017 based on Statement No. 01/ TTr – HDQT dated 30 Mar 2018 of Board of Directors as follows:

A. Number of outstanding shares: 30,311,066 shares

B. Profit

1. Profit before tax: VND 42,952,745,371

2. Corporate income tax: VND 2,228,419,764

3. Profit after tax: VND 40,724,325,607

4. Accumulated profit until late 2016 carried over: VND 1,221,926,111

5. Profit for funds, dividend payment: VND 41,946,251,718

C. Profit distribution 

1. Welfare Reward Fund (equivalent to 6.72%): VND 2,818,400,000

2. Reward fund to managers: VND 241,200,000

3. Retained profit carried over to 2018: VND 8,575,585,718

4. Dividend payment 

a. Retained profit for dividend payment (A.5 – C.1 – C.2 – C.3): VND 30,311,066,000

b. Dividend payment rate: 10%

D. Dividend payment: in cash 10% (VND 30,311,066,000) in Jun – Sep 2018

7. Approve amendments and supplements to Charter and internal governance rules: Based on Charter and internal governance rules in Statement No. 22/ TTr – HDQT dated 30 Mar 2018 of Board of Directors 
8. Approve plan on remuneration, salary in 2018 of Board of Directors and Supervisory Board 

a. Salary and remuneration for Board of Directors: VND 958,400,000

- Salary of Chairman of Board of Directors: 43.2 million dongs/ month

- Remuneration of members of Board of Directors: 8 million dongs/ month

b. Salary and remuneration for Supervisory Board: VND 381,600,000
- Salary for Head of Supervisory Board: 22.8 million dongs/ month

- Remuneration for member of Supervisory Board: 4.5 million dongs/ month

Total: 1,340 million dongs 

9. Appointing members of Board of Directors and Supervisory Board for term of 2018 – 2023: term 2013 – 2018 of Board of Directors and Supervisory Board ends, the annual General Meeting of Shareholders 2018 appoint Board of Directors and Supervisory Board for term of 2018 – 2023 as follows:
Members elected to Board of Directors 

1. Mr. Vo Hoa

2. Mr. Ngo Tan Hong

3. Ms. Nguyen Thi Huong

4. Mr. Nguyen Thanh Lam

5. Mr. Nguyen Luong Minh

6. Mr. Pham Long

Members elected to Supervisory Board 

1. Ms. Le Thi Minh Chinh

2. Mr. Nguyen Minh Hoai

3. Ms. Phan Thi Thanh Ly

At the first meeting of Board of Directors and Supervisory Board, Board of Directors appointed Mr. Ngo Tan Hong as Chairman of Board of Directors and Supervisory Board appointed Mr. Nguyen Minh Hoai as Head of Supervisory Board 

10. Mr. Nguyen Luong Minh was nominated as General Director for term of 2018 – 2023 by Board of Directors 
Board of Directors, General Director, Supervisory Board and relevant persons of the Company take responsibility for performing the General Mandate 

